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Becoming a successful
enfrapranaur s not only a
rewarding and self-fulfiling
axperiance, it's ako great fun.
Many pacple think the term
anirapranaur maans
multi-raillianaires renning
international businasses, yet
fradears iving down tha streat from
you who make their living from
plurmibing, hair-drassing, building,
child-rminding. weab-dasign and
a host of other things — ara all
aenfrepranaurs, and they get

as much satisfaction from their
anterprisas as any
rmulti-rmillicnairas.

Enfrepreanaurship is an atfitude,

a whale way of life. When you
choose to start your own business
vou are also choosing to bacomea
an enfreprenaur, and to begin a
e wiay of life.

Mavbe you've already given
some thought to striking out on
vour own but feel that the risks
are too great, the timing not dght,
the economy too bod. You feal
vou'd never be able to raise the
funds, you're too young/oldfired/
refired, you're foo unemploved/
redundant/rejected - vou're foo
whatever.

This little book aims to halp you
dacide, whather you have whial
it takes to strike out on your own
and stamp your parsanalily on

o business of your very own
making. Thare are a few hints
and tips in here, o couple of
hopefully inspirational thoughts
and.......omreeenn. it WoOUKIN't

bea a book by accountants

if we didn't give you some

tax bosics. ..............nothing
frightening..........jJust some basics
to gel you on your way,

If wou've reod this for, then
vou've taken your first

step. Some advice is

abways warth lishening to.

ke “don't eat yvellow
snow" . some not so.
Wea hope there is
someathing valuable in
hare for you.

If you do start o
business, or have Iy
done o racanthy,

then wa wish you

good uck and
ramamber.......

vou only ve once. Life,
as far as we know. & not
a rehearsal, 5o go for if.
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It's not just sometnes bigers b
about numbers. ~ s
It's about you. Soreeiie

Always come bock to the
most important point.......
Is this right for me and
wihat I'm frylng to
achiava......... that's the
only thing that will really
aver add up.
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Everyvone we have ever met who hod the
courage to do what they really wanted fo,
believed in hindsight that they had mode
the right decision. What fiows from that
deckion is an optimism and enengy often
unimagined and a capacity to waork hord.,

In car experence, we think that deep down,
most of us are fundomentally lozy....... but
when we ore doing something we really
enjoy, we can't sfop.

Starting a business or making a big life
change requires long, long hours.....out we
can do that, when we are loving it

The hard bit for sorme of us is finding
what it is that we love,

Simon Woodroffe, Yol Sushi,

R HEE oW IMsc oL co.uk
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You have a choice of Your eventual choice
three possible routes  will largely depend
with regard to the on the nature of
status of the business.

your enterprise,

BECOMING A
SOLE TRADER

There ore cerain initial inancial odvantoges
in operating as a scle froder but you should

be coutiows about this route if you are locking
8 for substanfial cutside imvastment. Funders
o aren't too enthusicstic about lending fo a cne
man of worman operation. Tax wise it s great
for the first two yeaors, but ensure you fake
professional odvice and are ready for vour
first tox bill when it amives. It b the easiest and
simplest route fo go down in ferms of set-up
ond administration and is often the first step
for many small businesses.

The big disodvantage of the scle froder
cperation is that should it go down the
pan, then vou will be liokle for all

the debts personally,




FORMING A
PARTNERSHIP

In g portnership you and your
pariner legally shiore everything,
the good and the bad, soit'sa
bit ke o mamage but withiout
the finge benafits. Your shares
can be 50-50 or any other split
YOou agree upon, But always
remember that once again you
are foced with unimited Iability
and you will each be responsible
[jointly and seporately) for all the
liabilifies incurred in the nome of
the partnership,

Qur occountancy business is o
parnership ond we hove in ploce
a fightty defined portnership
agreement. Do give entenng o
partnership full consideration and
do not do it Bghtly......iry getting
oul of ane with your shirt indact if it
all goes wrong!

We should briefly mention here
the option of farming a Limited
Ligbaéty Porfnership, Pul vary
simply thase are partnarship
argansations where the lability of
tha individual partrers is limited.
Whilst ot a new way o run a
business, they are used maosily

by large professional practices.
Please speak to vour accountant
or solicitor about this option.

FORMING A
LIMITED COMPANY

This status arguably gives you the
rrost protection in most
eventualities. Provided you oct
honestly and comectly, your
personal iability s limited fo the
shiore capiial you have

invested in the company.

You will still have to give the banks
belt-and-broces security ogainst
anything you bomow. Typically
this will include having to give
your personal guarantees for the
COoMmpany”s overdraft....... should
you be able to get one........ or
bank koans, and pledging
personal assets suchas a

houwse in support of




VOLDEMORT!

“Fear of o nome, only Increcses fear of the thing itlself™ says
Albus Durmnbledore o Hamy Potter.......ond for all you Harry
Potter geeks reading this.....yes, it was Hermione who

said it in the film...... undoubhedly Hamy Potter hod

to conquer a few fears along the woy fo defeating
Vaoldermort [did you see that | used the named)........

but it & likehy that in sitking out as an entrepreneaur, you

will have to step out of your comfort zone and

Do any of these

+ Make a list of the worst things
that could possitly hoppen -
you may find out that it & nof as
baod as vou thought and you
won't actuglly hove fo go bock
and live with your mum.

= Weny often, fear can find itself
voice in your heod, Motice how
that voice octually exaggerates
masavely the termars that might
befall you....... we va WO FTROITRY
times hove you put off and put
off doing something, becouse
the voice tells you it will be o
mightmare, only fo find that
once you tackle the task, it s
nowhers neor as bod o
protlem as the fear voice
mode out,

face up to a few of your own fears.

help?

+ Mofice how fear is o very
physical fegling, take note of
which parts of your body if
affects; understand and
occept this fealing.

O, that's enough aboul voices in
your head, but with your own
bBusingss. you will be scored ot
fimes. It is how you react to

this fear that is key o

Being sucoessful,

Qur favourite approach to fhis is
Nike's,

“Just do it”



Understanding
the basics
of taxation...

Mo matter how fulfilling you find running your owmn business, ne matter
horw mch money you make, you'll be simply chasing your foil and
heading for frouble if you don't fum your attenfion fo the basics of
the taxation process:

* Income fox
* Matfional Insuraonce contributions [NICs)
* Value Added Tax [WAT)

Who do you need -.:'
to tell you've —_

started a business?

AS 5000 a5 you storf up in

business you must inform:

* Her Maojesty's Revenue & Customs

— if you ore self-employed or joining

g porinership, you need to complete

g self-Assesment registration fonm.

This can be done online.

* Depending on your faxable turnover,

you may also be required to register for

WAL again, HMRC will want fo know about this.

What is income tax?

Tha main tax that most people are required o pay 5 income o, which
i chorged on eamings of all kinds, as well as investment income such
as bank interest. When you become self-emploved or start up on your
oW in business, you becomea responsible for paying your own fox and
that s why you need to keap full and accurale records of all your
biusiness transactions.




Preparing your accounts

Being accountants, we would cbviously encourage you to employ

the services of o good, professionally qualified accountant..........
shomeless plug coming up. .....we can highly recommend BENS Chorfered
Accountants for excelent, professional advice.........end of plug.......

But whoever prepaores your accounts, you are still responsible for thelr
accuracy and the comect declaration of the amount of profits.

Under Self-Assessment, yvour occounting informafion i included in a special
section within the fax refurn. HMEC may ot some point ask fo see your
accounts fogether with vour business records, so they can camry out checks
against the figures included in your completed fax refurn. If this hoppens,
vou'll probobly feel a lot more comfortable if o qualified aoccountant has
prepared and submitted your fox refurn s opposed to your mate from
school who used to be quite good af maths!

Taxation for partnerships

Special rulas apply for income fax purposas if you are in business with
a partner. Basically, your tax bill is calculated as if yvour share of the
partnership profits are profits that you have made yourself.




What are National

Insurance contributions?

There are five classes of confribufions and
the closs you poy depends on whether
you are an employee, self-employed or an
employer, Self-emploved persons are iable
to pay two classes of contribulions:

» (loss 2 confributions . and

* Choss 4 contbutions, which are paid on
profits at or above a st level,

You pay national insurance fo build up your
anfitement to certain state benefits,
ncluding the state pension.

What is VAT?

VAT stands for “Value Added Tax" and is a
tax levied on most goods and services by
the suppliers of those goods and services.
Almaost any business fransaction can
constitute what is known o a "faxable
supply” for VAT purposas, for examiple;

» scles of goods

+ parformance of services

+ gn exchange of goods or services
= o gift im kind

VAT can be a complicated area and if you
get it wrong, it is usually very expensive fo
sort it oul, so as with all fax matters, taking
some advice beforehond & a grecat ided.




What else do
other people
have to say
abhout it.....




The ten o
commandments
of selling...

1. Hever fail to turn up for an appointment

If it's impossible to make it, lelephone in advance
advising the prospect why you can't be there on fime.
2. Never promise anything you can't deliver

If you do, you'll lose your integrity.

3. Never knock the competition

Don't even mention tham, let your prospact do that,
4. Never argue with a prospect

You'll lose out if you do.

5. Never leave a lost sale thinking it's lost forever

The deal may not have beean right far him now but it may be later.

&. Never turn up for an appointment reeking of alcohol

Tou're dead if vou da.......and an idiot.....

7. Never deviate from the purpose of the meeting

The prospect doas not want fo krow what a wonderful persan yYou dna.

8. Never take rejection to heart

You won't appreciate your wing untll you've suffered the odd o,

9. Never be afraid to admit that you blew it

You'll anly be deceiving yourself if you do and you won't learm how to get
it ight reaxt fime.

10. Never fail to keep your sales records up to date
If you don't you won't gat paid on time.

Successful people all love selling. It's the lifeblood
of any enterprise. Get your act together, go out
there, shake your booty and sell.

WAAW.MECOLCO.UK



Who really
knows what
the future
holds for us?

The future is invented by people ke yvou and me,
ldeas and inspiration can come only from our

minds and the minds of those around ws, 50 deep
down we glready know what i going 1o happen.

Remember those comics youw read as a child:
norw you're greesn up and all those things you
read about like computers. monorails and robots
hove come frue, f maybe took konger thon waos
anginally thought, but it happened and the scary
thing & that the next future has already been
written somewhers,

WA TNSCOLC0, UK



Some predictions:

o Chcibes Duel,
- E'-D'g.rcﬂ Thom
o Prasiu:ﬁ?ﬂg& Eg,r':‘”"rc‘fa"grﬁ wms-m.lﬂ?.ig
et Chairman 1943 n

"WE DON'T LKE
THEIR SOUND, AND
GUTAR MUSK IS ON
THE WAY OUT."

Popular Mechanics Decoo reconds,
Mogazine, 1949 rejacting Tha

Baailes, 1742 n

Hi Wormnes,
co-founder af
Wormer Bros, 0
1927

Ther presiclent of MiChiﬂCII"I EI'-I'iI"IQS
Bank, when advising potential
Investors in the Ford Motor Co, 1903 O

Whilst you are maybe smiling or even
chuckling at these predictions, think
about how people might laugh at us

in the future, when they see the
things we currently believe.

Whsi IFSC O Co Lk



Income fax rates ond bands 2012/13
2012713 £ o yeor

igher rate — 0% 34,371-150,000

! Thear |5 @ 10% shorfing rate for savings income cnly, The storting rote limif & £2.7 10 for 2008013,
If & indivicual's fexable ner-tavings incoms exceads the dorfing rabe imil, then e 105 rale
for sovings B not avalable.

The fox rades for dividends are 105 Dosic role, 32,5% higher roie and £2.58 oddfional rale,

Income tax allowances 2012/13
£ a year

Personal allowance &5-74 10,500

Income Emil for under 65

Mafional insurance rates 2012/13
threshald £146 awaek
lirmiit £817 awaek

Uii mﬁ

rate on earnings over £817 per week iy

U 15 lirnit

Class 4 self-aemplayed rate on profits batwaan
£7.605 and £42.475 .

Claszs 2 self-emplayed NIC

£2.45 per weak

We help and advise start-up businesses every day.
Give us a call for a completely free,
no obligation meeting.

B Hs & ocflon@msco.couk WWW.INSCO.co.uk
Scunthorpe - 01724 B43713 Brigg - 014582 458111 Baion - 01852 §55111
50-54 Oawiald Road, The Poplors, Bricge Stesat, 41 High Sraat,
Scunthorpe, Brigg, Baarian-U por-Hurmn e,
Marlh Lircalkshines, Merth Lineelnshire, Marth Lincoinshire,
CM15 PQ D20 aME D18 SPD
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